Wayland Public Library Trustees’ Meeting--Jan. 16, 2008 
Present: A. Knight, Director; Trustees: A. Heller, chair; A. Gennis, R. Swain, M. Astley, P. Haggenstein and L, 
Lipcon. 
Call to order: 9:09 a.m. No public comment. The minutes of Dec. 12 meeting were accepted. 
Circ stats continue to rise. Suggest highlighting this in library news. Strong statement contrary to idea that libraries 
are becoming extinct. 
Budget reviewed. On target for year-to-date. 


Roof project: Structural repair work begins 3/24. WPL operates on modified schedule: 9 a.m.- 3 p.m. lower level 
open for Children’s Room plus pick-up of holds and museum passes and return of materials. Will set up a small 
seating area in lower hall. Upstairs and full service opens at 3:00. Most programs normally scheduled for Raytheon 
Room will be held at Safety Building. Friends Book Sale has been rescheduled to June. Structural repairs to take 
from 4 to 6 weeks. Can return to full operation upon structural completion while tile roof goes on. All roof work to 
be done by end of May. Abutters to be informed of this project. Changes in library service will be published in 
news and web media. 


Roof Leak where 2 roofs join. Anne H. will get more information as to why this happened. Greenwood to assume 
responsibility and cost of repair. 


Staff in-service training on workplace ergonomics: library will be closed from 9 a.m. to 1 p.m. on 1/25. 


Millennium Fund: Have recently received memorial gifts as well as another generous gift. We need to be 
proactive and expand communications with our donors. 


Grants for which we have applied: “Equal Access” — federal grant, Lifelong Leamers, to investigate programing 
targeted at 45 to 65 year olds. Focus groups, surveys, etc, leading to a plan which could be implemented in Fall. 
“On the Same Page”—a community reads one book grant. With or without the grant, WPL will mount an effort. 
Ann K. has begun to pull together an ad hoc committee to plan this. Lynne volunteered to help. Both grants satisfy 
Long Range Plan. 


Proposed Literacy Program: Looking to enhance relationship between school and library. Trustees reviewed a 
proposal from “Words That Cook,” a preschool and primary grade literacy program based on reading aloud that 
actively involves the schools, the library, students, and parents through workshops, support materials, and 
broadcasts on local cable station. Ann K. will investigate fit with Assistant Superintendent, Brad Crozier, and 
appropriate school staff. 


New Business 
Townsfolk have asked what is happening with town center project and where will WPL go if not there. Cell phone 
usage and need for privacy also has been mentioned to trustees. 


Astley proposal: Trustees discussed in detail Malcolm's "Shoring Up the Library’s Financial Context.” The 
trustees were in agreement that a state funding budget process that offered more stability would benefit all 
departments in town, including the library. Discussion centered on the following: Would a standards based 
approach improve services? Ought there be a unified town effort in which the library could participate? What 
is the role of the Trustees in mounting such an effort? Participating in such an effort? Should this effort be led 
by Suburban Coalition? Perhaps the Library could host a SC meeting as a community program. Malcolm 
will consolidate his thoughts and clarify what actions he would suggest the Trustees consider. 


Adjourned at 11:40 a.m. 

NEXT MEETINGS _ Feb. 13 9:00 a.m. at WPL 
Mar. 19 8:30 am. at WPL 
April9 9:00 a.m. in Selectmen’s Room 
May 14 9:00 a.m. at WPL 


Respectfully submitted by Lynne Lipcon. 


Minutes 02-13-08 
Present: Aida Gennis, Perry Hagenstein, Ronnie Swain, Malcolm Astley, Ann Knight 


The meeting was called to order at 9:10 AM. There was no one present to make comment 
from the public. The minutes from the January 16 meeting were reviewed and accepted. 


Statistics related to library use were reviewed, and circulation continues to be up 
compared with previous years. 


Plans are in place to begin completion of the structural roofing work. Library services 
will be curtailed until 3 PM in the afternoon. Plans will be reviewed at a meeting this 
Friday involving the town facilities manager, John Moynihan and Malcolm Astley. 


The expended budget was reviewed and found to be in order. 


The trustees agreed to contact selectmen to emphasize concerns about a petition 
reportedly submitted to them recently Points to be made in talking with selectmen about 
our response to the petition presented are as follows: 


We understand a petition was submitted to you at a recent meeting urged that in the event 
the proposed override fails, services related to public and the council on aging were not 
to be reduced. We stand ready to present a similar petition in support of library services, 
should that be necessary to delineate the importance of the library’s services to the 
community as a whole. We hope this letter can serve the purpose of such a petition 
instead. The library and other boards in town are all working in the interests of the town 
and it is important to us that the budgets of none are reduced in a disproportionate manner 
without comprehensive planning. 


We add that we urge that any upcoming cuts in the budget be developed through a 
comprehensive approach, and that cuts are not made unilaterally once a budget cut 
percentage is set for the town. The boards involved should be included in any such 
decisions. 


Perry and Malcolm reported on a joint Selectmen and Road Commissioner meeting on 
current traffic mitigation plan. Director Ann Knight had been concerned about 
safeguarding the current entrance to the parking lot and the parking spaces. She was also 
concerned about the high speed of cars going north on 126. Implementing of plans will 
include putting in wiring for new lights, but will not include installing lights until it is 
clear they are needed. 


Respectfully submitted, 
Malcolm Astley 


Wayland Free Public Library 
Board of Library Trustees Minutes 
03-13-08 


Present: Aida Gennis, Perry Hagenstein, Ronnie Swain, Malcolm Astley, Ann Knight, 
and Lynne Lipcon 


Called to order at 11:38 a.m. by vice-chair Aida Gennis. No comment from the public. 


Proposition 2 1/2 

The revised list of budget cuts if the override fails as provided by Fred Turkington was 
discussed. These cuts, resulting in a $24,250 savings, would reduce Saturday hours and 
eliminate Sunday opening. 

Saturday is busiest day of week in terms of circulation and reference requests. Sunday is 
2™ busiest day. We anticipate increased demand on weekend from students as school 
library services are reduced. 


The trustees voted unanimously to support a recommendation to reduce materials budget 
to 15.3%, which would allow WPL to remain open all day on Saturdays. 


It was the consensus of the trustees that the Fin Comm. be reminded that it is the 
Trustees, as elected officials, who have the right and responsibility to determine WPL 
budget. 


It was determined that Ann K and Lynne will attend the upcoming Fin Comm. to discuss 
the impact of these cuts. 


Trustees voted unanimously to go on record as supporting the override. 
Meeting adjourned at 12:25 p.m. 


Respectfully submitted by Lynne Lipcon 


Wayland Public Library Trustees’ Meeting—March 19, 2008 


Present: A. Knight, Director; Trustees: A. Heller, chair; A. Gennis, R. Swain, M. Astley and L. Lipcon. Also Jim 
Zebrowski and John Moynihan. 


Call to order: 8:38 a.m. No public comment. 


John Moynihan updated the Trustees re. issues that were raised last week in regard to the need for additional and 
unplanned repairs to the ceiling. Upon inspection and in consultation with Eagle Point, Russo/Barr and Dan 
Bennett, it was decided that the insulation will be removed to inspect the ceiling. The separated strapping will be 
secured to the ceiling joists so that work can continue as proposed. It was recommended that construction 


workers be reminded to park in upper lot. 
Begining 3/24, WPL will operate on modified schedule: 9 a.m.- 3 p.m. lower level only and open fully at 3:00. 


The minutes of 2/13 Ind 3/10 meetings were accepted. 
Circ stats continue to rise. Budget reviewed. On target for year-to-date. Millennium Fund is healthy, though concerns 


rise as the economic outlook falls. 
Trustees asked Anne H. to draft a letter on behalf of the BLT to the editor in support of the override. 


“Wayland Reads”: Application for a $7500 grant (TBD in July). Ann K. and Lynne to attend planning meeting 3/24. 


“Equal Access”: federal grant of $5000 received. Staff Training and workshops included. Will survey Lifelong 
Learners to determine desired library services. Plan needs to be in place by July. 


Self-Checkout stations were discussed. Trustees expressed strong interest in making this available. Initial cost for 
software and cabling would be in range of $5000, plus small annual maintenance fee. Further discussion will follow 


override determination. 


Changes to WPL web site were presented by Ann K. Additions of dropdown menus and “Library Spotlights” make the 
site more user-friendly. Importance of having the site reflect our mission in as many ways as possible was stressed. 


New Business: 
Discussion of conservation issues and possible impact on civic pad in new town center was discussed. Ann K. will get 


update from Bryan Monahan. 
Malcolm raised issues re. how state funds flow to towns. Suggested attending 4/7 Suburban Coallition Legislative 


event and opening up conversations among town board reps. 
It was noted that Rep.Tom Conroy did not attend Library Legislative Breakfast as expected. Ronnie and Malcolm will 


follow up with written communication. 

Reminder: MLA Legislative Day scheduled for Wednesday, April 2nd at the State House 
Meeting adjourned at 10:26 a.m. 

NEXT MEETINGS 


April9 9:00 a.m. in Selectmen’s Room 
May 14 9:00 a.m. at WPL 


Respectfully submitted by Lynne Lipcon 


Wayland Public Library Trustees’ Meeting—April 9, 2008 


Present: Knight, Director; Trustees: Heller, chair; Gennis, Swain, Astley, Hagenstein and Lipcon. Also Moynihan. 
Call to order: 9:04 a.m. No public comment. 


John Moynihan updated the Trustees re. additional repairs to the ceiling. Change order # 1: to Eagle Point for 
$33,724 (exclusive of associated engineering and design costs) to stabilize ceiling. This work will span 8 work 
days. Steel work should be completed by 2™ week of May allowing upstairs to reopen. Moynihan is confident 
that cost can be covered by using the $25K which was budgeted for plastering and painting along with allowance 
built into original project budget. 


The minutes of 3/19 accepted. Circ stats continue to be strong. Budget reviewed and on target for year-to-date. 
Discussed importance of FY09 budget passing at town meeting. 


“Wayland Reads”: Ann K. and Lynne attended planning meeting 3/24. Zeroing in one book—list now down to 10. 


Ann has had patrons suggest the need for quiet areas in the library. Quiet signs will be placed on tables near apse 
designating this as “quiet area” where small group activities, such as tutoring, would be inappropriate. 


Gossels program: Ann K. suggested young, gifted black writer named Ta-Nehisi Coates. Having reviewed some of his 
writings, the Trustees agreed he would be a good fit for this event. Ann will pursue for fall °08. 


Ann K. shared Bryan Monahan’s update re. conservation issues and possible impact on civic pad in new town center. 
Hagenstein will speak to Bryan to get clarification of the term “riverfront.” Anne H. will pursue a current status report 
to see where Town Center Developer is on this. Conservation issues are significant at the proposed civic pad as well as 
at our current site. Further investigation of current site will not be entertained until decisions have been made 
concerning civic pad. Funding for such would require town meeting approval, 


Discussion of New Business: 
Kudos to Ann K. for a wonderful author series this winter/spring. Also for receiving Massachusetts Clubhouse 


Coalition’s Employer of the Year award. 


Old Business 

Malcolm attended 4/7 Suburban Coallition Legislative Day. Recommends reading Position Paper on line. State Reps. 
Eldridge & Conroy and Selectman Joe Nolan have expressed interest taking part in discussion about ways to increase 
the state funding that flows into town coffers. Trustees would hope to see conversations include representation from all 
town boards. Malcolm will be our liaison on this and keep us informed. 


Meeting adjourned at 10:55 a.m. 
NEXT MEETINGS 


May 14 9:00 a.m. at WPL 
June 11 9:00 a.m. at WPL 


Respectfully submitted by Lynne Lipcon 


Wayland Public Library Trustees’ Meeting—May 14, 2008 


Present: Knight, Director; Trustees: Heller, chair; Swain, Astley, and Lipcon. 
Call to order: 9:07 a.m. No public comment. 


The following officers were unanimously elected for the upcoming year: Chair, Heller; Vice Chair, Gennis; Secretary, 
Lipcon. Future agenda will be posted on WPL web site. Knight will see if agenda can be a linked from Town page, too. 


The minutes of 4/9 accepted. Circ stats continue to be strong despite inconvenience of scaffolding. May figures may 
show more impact. Budget reviewed and on target for year-to-date. 


Town looking into removing phone booth in WPL lot and installing a local line for public use in the library. 


Roof repairs expected to be completed in approximately 2 weeks. Tiling should take 2 to 3 weeks. Anticipate having 
the Friends Book Sale in Raytheon Room. If building not fully open, backup plan will move it to Hearing Room of 
Town Building. 


“Wayland Reads”:. Zeroing in one book—short list of 2. 


Trustees voted to allocate up to $5000 from the Millennium Fund for installation of a self check-out station. Likely to 
happen over the summer. 


Nancy McLaughlin will be leaving to take a position as the director of an out-of-state library. We wish her well. 


Gossels Program: Ann K. confirmed a program with writer Ta-Nehisi Coates for 4 p.m. on Sunday, October 19. The 
Gossels have again made a generous contribution to this fund. 


New Business 
Discussed ways to create patron email database to be used to make patrons aware of library events, news, etc. Decided 


to display poster suggesting that patrons might like to add themselves to e-list. 
Future library program: Suggested that we have John Michalczyk, documentary filmmaker, return. 


Old Business 
Heller followed up on MEPA letter. Appears that environmental issues re. location of the civic pad can be addressed— 


not a dealbreaker. Heller will check with Turkington as to see if the civic pad’s placement is locked into place. 
Trustees requested that Knight send a chronology of library construction process to Trustees and to Fin Comm prior to 
their May 27 capital planning meeting. 


Malcolm distributed Suburban Coalition Position Paper. He reports that the coalition is hoping to identify sources of 
support. 


Meeting adjourned at 10:55 a.m. 
NEXT MEETINGS 
June 11 9:00 a.m. at WPL 


July 9 9:00 a.m. at WPL 
Aug. 13 9:00 a.m. at WPL 


Respectfully submitted by Lynne Lipcon 


Wayland Public Library Trustees’ Meeting—June 11, 2008 


Present: Knight, Director; Trustees: Heller, chair; Swain, Astley, Gennis and Lipcon. We all miss Perry and wish him 


well. 
Call to order: 9:10 a.m. No public comment. 


The minutes of 5/14 accepted. Circ stats dropped, but less than expected given the inconvenience of roof project. 
Anticipate a drop in people counter stats for June since Friends’ sale was held in tent. Budget reviewed and on target 


for year-to-date. 


Roof Project—Slight delay in beginning tiling due to extreme heat. Likely to start today. A few minor things remain 
on punch list for structural repairs, but building is safe and sound. Project should be 100% complete by mid July. The 
structural steel work appears to be well done. The Trustees thank the staff for being so accommodating and patient in 
their dealing with the challenges of their work environment. In appreciation, a gift of fruit will be presented from the 


Trustees. 


Equal Access Grant—4" training has been completed. WPL newsletters will ask for participation from patrons. 
Survey will target baby boomers to assess community needs. Focus groups will be offered. 


“Wayland Reads”: Theme of “happiness” has been chosen. Likely to have one main author event and many other 
topical and related programs. 


Capital Planning Forum—Heller and Swain will attend meeting Monday, June 16. Astley may also join. Knight will 
be facilitating library event at that time. 


Railway Freight House—Steve Curtin of the Historical Commission made proposal to Community Preservation 
Committee for funds to rehab the freight house. Proposal to shore up the building and reroof it was accepted. Must now 


go to Town Meeting in fall for final approval. 


Town Project—Riverfront area continues to be in question. It may be necessary to move the footprint of municipal 
building further into the green and away from riverfront. Fred Turkington will be invited to next trustees’ meeting to 


present current site plan. 


Staffing--Knight has had several good candidates for the Library Assistant’s position. Being shortstaffed has put an 
extra load on the existing staff. 


Friends Book Sale was a record busting success. Cost of tent will eat into profits. Trustees thanked Heller and Friends 
for all their incredible work and the many enhancements that the funds afford our patrons. Suggested that recognition 


be on front page of website. 

Millennium Fund --Knight will provide Trustees with update. 

New Business --Malcolm distributed information from Mass Budget & Policy Center which looked at U.S. census data 
re, state and local tax collections. Data indicates that in FY 2006 Massachusetts ranked 36 on share of income used to 


achieve public goals. Queries: Can property tax burden be more equitably distributed? How does funding trickle down 
from state to towns? 


Meeting adjourned at 10:25 a.m. 
NEXT MEETINGS 
July 9 9:00 a.m. at WPL 
Aug. 13 9:00 a.m. at WPL 


Respectfully submitted by Lynne Lipcon 


Wayland Public Library Trustees’ Meeting—July 9, 2008 


Present: Knight, Director; Trustees: Heller, chair, Swain, Astley, Gennis and Lipcon. Guest: Fred Turkington 
Call to order: 8:40 a.m. No public comment. 


The minutes of 6/11 accepted. YTD circ stats ahead of prior year, even with the inconvenience of roof project. 
Raytheon Room/program attendance slightly down. YTD budget on target. 


Roof Project—tTiles are going on. July 22 target date for completion—certainly by end of this month. Attic insulation 
still needs to be installed. Final project cost review at next Trustees’ meeting. 


Equal Access Grant— Survey to assess “Baby Boomer” needs is on web site. Focus groups scheduled for next week. 
Interim report due Aug. 1. 


Town Project --Fred Turkington joined the Trustees for a discussion of Town Center Project. Issues discussed 
concerned the municipal pad, building placement on the site, parking, environmental impacts, etc. Selectmen expected 
to review proposals for municipal pad this summer. By end of ’08, should have good idea about budgets, town 


priorities for projects, projected overrides, etc. 


“Wayland Reads”: Theme of “happiness” has been chosen. Rolland Merullo, author of Breakfast with Buddha, will 
speak at culminating event on March 29, 2009. Many other topical events and programs will be planned. 


Capital Planning Forum—Will allocate time for thorough review at August or Sept. meeting. Points for discussion: 
Master Plan does not deal with town services. Visioning. 


Staffing—New library assistant has been hired. 
Long Range Planning—to be kept on agenda as yardstick against which to measure progress toward goals. 
Millennium Fund -- Trustees reviewed Endowment Funds. 


New Business --Malcolm distributed Mass Budget & Policy Center’s summary statement re. efficacy of Prop 2 4. 
Raises the questions of need for revision of Prop 2 % and for the need for efficiencies gained by consolidating services 


across towns. 
Meeting adjourned at 10:30 a.m. 


NEXT MEETING -NOTE CHANGE OF DATE 
Aug. 27 9:00 a.m. at WPL (changed from Aug 13") 


Respectfully submitted by Lynne Lipcon 


Wayland Public Library Trustees’ Meeting—Aug. 26, 2008 


Present: Knight, Director; Trustees: Heller, chair; Swain, Astley, and Lipcon. 
Call to order: 7:15 p.m. 


Public comment: On behalf of a member of the public, Lipcon asked why museum passes must be returned 9 a.m. 
next day even when that particular museum may not be open for several days. The next day return policy provides 
consistency and cuts down on late returns which are costly to WPL. If a reserved pass is not available as promised, 
WPL picks up the cost of admission for the patron. Suggested that info about the due date be made more 
prominently displayed, perhaps on the website and on the materials the patron receives at check out. 


The minutes of 7/09/08 accepted. YTD cire stats still up despite roof project. Budget on track. There are many up- 
front costs in July/Aug: e.g., Minuteman membership, periodical subscriptions. 


Town Project -- Issues remain re. the municipal pad, building placement on the site, parking, environmental 
impacts, etc. Conservation Commission expected to attend Selectmen’s meeting in Sept. and will keep Heller in 


loop. - 


Roof Project—is on track to come in near budget. Trustees request breakdown of expenses: attic vs. roof repair. 
Still need to replace a few tiles, attach downspouts, etc. Should be completed soon. 


Equal Access Grant— Survey to assess “Baby Boomer” needs/interests suggests that the following will be well 
received: history and civics programs, resource lists (aging parents, education aand volunteer opportunities), 
increased PR concerning WPL programs. WPL will collaborate with Wayland Leage of Women Voters and Council 
on Aging. Staff will attend COA soup lunches to inform attendees of WPL offerings. 


“Wayland Reads”: Dragon Books of Weston will sell books at events. Local businesses are being approached for 
support—perhaps offering discount coupons to “readers.” Possibility of a themed community meal. Sue Edwards 
will develop logo, PR materials and web presence around chosen theme of “happiness.” 


Director’s Report—Note many programs coming up in October, including course author and commentator Ta- 
Nehisi Coates as the annual Gossels Fund for Human Dignity program on October 19 at 4 p.m. 


New Business —Interesting article re. teens and libraries: “Teens gain guiding role at libraries” in Boston Globe, 
Aug 21. Trustees are eager to have the physical space to address needs of this demographic. 
Sept. 20 workshop in Weston—Advocating for budget- several trustees expressed interest. 


Old business—Discussion of Long range Plan at next meeting and of capital plan to follow. Annual report due to 


town by Sept. 26. WPL has no warrant articles. 
Executive Session information distributed and discussed. 
Meeting adjourned at 8:53 p.m. 


NEXT MEETINGS — 
Sept. 17th 9:00 a.m. at WPL 
Oct. 8 9:00 a.m. at WPL 


Nov. 12th 9:00 a.m. at WPL 
Dec. 10th 9:00 a.m. at WPL 


Respectfully submitted by Lynne Lipcon 


Wayland Public Library Trustees’ Meeting—Sept. 17, 2008 
Present: Knight, Director; Trustees: Heller, chair; Swain, Astley, Gennis and Lipcon. Guests: J. Zebrowski, J. 
Moynihan and R. Conard 
Call to order: 9:07 a.m. 


Public comment: none 


Capital Plan: 5 year Capital Plan was reviewed with Moynihan. Need to add $12K in FY ’11 for computer servers. 
In planning for building new library (estimated completion in June ’13): $1.6 M for seed money in FY’11, 
remaining $14.4M in FY °12. Library Program will need to be updated. Not necessary to redo feasibility study. 
Architectural firm will update. Moynihan will present Capital Plan to Finance Committee. 


Roof Project—Moynihan is satisfied with quality of work. Has signed off on interior work. Trustees were 
presented with breakdown of expenses: attic vs. roof repair. There are some remaining punch list items on exterior 


work. 


Freight House- R. Conard updated the Trustees on proposed repairs to the Freight House. If the associated warrant 
article passes at town meeting, $50K will be available through the Community Preservation Commission. The 
trustees support the repairs proposed for the freight house and the warrant article. We do this with the expectation 
that we will continue to have access to the facility for storage during and after the work is complete. 


The minutes of 8/26/08 accepted. Aug. circ stats down over same period in prior year. Budget on track. 


Town Center/ Municipal Pad update -- Issues remain re. the municipal pad, building placement on the site, 
parking, environmental impacts, etc. Conservation Commission has made clear to Selectmen the need to shift the 


placement of the parking lot so as not to lie within the buffer zone. 


WPL Annual Report—Excellent annual report was prepared by Director Knight. Some amendments were 
suggested. The report was unanimously accepted as amended, The report makes evident the need for more space. 


Grant Projects: Equal Access Grant— working with the Wayland League of Women Voters, Council on Aging 
and the Historical Society to develop some joint programming: Electoral College talk in Oct, upcoming painting 
class, Civics Bee in spring. “Wayland Reads” Grant: Book chosen, author presentation date set,. Expect to begin 
to announce in Oct/Nov with increasing PR as time goes on. Sue Edwards will help with branding-- develop logo, 
PR materials and web presence around theme of “happiness.” 


Arts Festival Arts/Wayland has approached us with the idea of doing an Arts Festival/Fair in conjunction with their 
show in the Raytheon Room in the late fall/early winter. This would include a fundraising component that would 
benefit the library. Trustees suggest that the revenue go to the Friends. 


Long Range Plan Trustees commended Knight on excellent progress against plan. Areas needing further attention 
are 1) “community discourse” and 2) “teen programming.” Trustees will work to create events calendar to address 
#1, April Mazza will be invited to next meeting to discuss #2 and consider a teen advisory board. 


New business— Knight is requested to get clarification from Fin Comm re. threshold for capital projects. 
Trustees are requested to be prepared to discuss Town Capital Improvement Program at next meeting, 


Meeting adjourned at 11:15 a.m. 
NEXT MEETINGS — 

Oct. 8 9:00 a.m. at WPL 
Nov. 12th 9:00 a.m. at WPL 
Dec. 10th 9:00 a.m. at WPL 


Respectfully submitted by Lynne Lipcon 


Wayland Public Library Trustees’ Meeting—Oct. 8, 2008 
Present: Knight, Director; Trustees: Heller, chair; Swain, Astley, and Lipcon. Guest: A. Mazza 
Call to order: 9:07 a.m. 


Public comment: Heller shared comments on recently visited Seattle Public Library. 
The minutes of 9/17/08 accepted. Sept. cire stats are up. Budget on track. 


Long Range Plan: April Mazza joined discussion of Long Range Plan’s impact on Youth Services. 
There are on going efforts to enhance the relationship between library and schools. Middle School English 
department held meeting at WPL and explored resources with April. Will continue to offer similar and 
expand to include other departments at Middle and High Schools. Exploring ways to support curricula and 
professional development. Book discussion group for 8 to 11 year olds is successful. It is hoped that it 
may be a feeder for Teen Advisory Board. Other possible projects/ programs: parent/ pre-teen book group, 
how to build your collection workshop, website collection workshop, survey youth re. desired 
programming (discussed incentives for participating in survey), involve youth in design of programs, 
increase direct contact PR for programs——need to build data base, use website, possible Facebook page. 
Trustees thanked Mazza for directing Youth Services so ably and creatively. 


Town Center/ Municipal Pad update: Issues remain re. the municipal pad and building placement on the 
site. If the developers remove the pad from the permitting process, the Town would have to pick up the 
process at a later stage. Options to meet permitting requirements are likely to narrow if the process is 
separated from the overall plan. Heller will talk with Selectman Tichnor. 


FY 2010 Budget: Budget Hearing on 10/14 to address the outlook on town finances. Trustees intend to 
submit letter to editor of Town Crier re. the impact on library services should Question #1 pass. Our 
budget is due 11/19. Budget is level funded with the exception of small necessary increases in salaries and 
utilities. Have requested 16% of total budget for Collections which is needed in order to be eligible for 
state funds. 


Grant Projects: “Wayland Reads” and “Lifelong Learners“ —a roster of programs is being created for 
each. Logos and PR materials are also in the works. Louise Brown is creating a Service Directory for 
adults and families. Will need to determine who will keep it updated. 


Capital Plan: Plan was reviewed. Noted that we must keep timeline in view. Our preparation for this 
must be May to Aug. in order to offer meaningful input to Moynihan whose deadline is Aug 31. Noted 
that the Appendix indicates that we are expected to make recommendations for building use. Further 
understanding of this would be helpful. Our concern is that we are not in a position to have a town wide 
view of needs. 


Meeting adjourned at 10:54 a.m. 


NEXT MEETINGS — 
Nov. 12th 9:00 a.m. at WPL 
Dec. 10th 9:00 a.m. at WPL 


Respectfully submitted by Lynne Lipcon 


Wayland Public Library Trustees’ Meeting—Nov. 12 2008 


Present: Director Knight, Trustees: Gennis, Swain, Astley, and Lipcon. 
Called to order by vice chair Gennis at 9:11 a.m. 


No Public comment 
The minutes of 10/8/08 were amended with correct date and accepted. Cire stats are up. Budget on 


track. 


FY 2010 Budget reviewed. Increases are in utilities and salaries lines, Similar will be seen across all town 
departments. We are hopeful that efficiencies will be achieved through town wide service contracts. 
Trustees voted unanimously to accept the budget as presented. Ann will meet with Fin Comm. liaison, Sue 


Pope, for pre-hearing discussion. 


Town Center/ Municipal Pad update: After Nov. Town Meeting. Fred Turkington will meet with 
Council on Aging to gauge their space needs. Ann will invite Selectmen to tour WPL. Suggested that a 
comparison tour with Weston or Sudbury also be made available. Would like to present a clearer view of 
what a library community center could be. Ann will talk with neighboring libraries to fully understand 


how and to what extent their community space is used. 


The trustees welcome Gretchen Dresens, newly elected President of Friends of WPL. Ann will invite her 
to join us for a meeting in the new year. 


SUASCO ‘s (Sudbury, Assabet, & Concord Wild and Scenic River Stewardship Council) interest in ways 
in which the library and river might benefit from each other's presence was discussed. The trustees voted 
to support a letter from SUASCO to the selectmen outlining this interest. _ 


“Wayland Reads” Promotion of this townwide event will begin soon with ad in Town Park and Rec 
brochure, enclosure in tax bills, newspaper announcement, ete. Many events associated with Merrullo’s 
Breakfast With Buddha will take place in the late winter/spring: townwide meal, author event, workshops, 
etc. A large number of copies of the book are on order to be borrowed from library—some on “honor 


system.” 


Imagine this: a number of issues came up that pointed to what WPL could do if we had the ideal facility. 
(dedicated teen space, take it or leave it book shelves, study space with white boards). Suggested that we 
create visuals (poster?) to entice the public. 


Discussed the impact of downward economy, dwindling state funding and its possible impact on library 
services. 
Meeting adjourned at 10:55 a.m. 


NEXT MEETING - 
Dec. 10th 9:00 a.m. at WPL 


Respectfully submitted by Lynne Lipcon 


Wayland Public Library Trustees’ Meeting—Dec. 10, 2008 


Present: Chair Heller, Director Knight, Trustees: Gennis, Swain, Astley, and Lipcon. 
Called to order at 9:07 a.m. 


No Public comment 
The minutes of 11/12/08 were accepted. Cire stats are up in juvenile. Budget on track. 


FY 2010 Budget reviewed. Town Facilities Budget draws its money from facilities lines of each 
department. $110,000 moved from WPL budget to central. Salary for WPL custodian has gone to town 
budget, but supervision and hiring remains with WPL. Discussed potential impacts of decreased state 
funding on WPL. 


Town Center/ Municipal Pad update: No official update. CoA is reportedly in process of formulating a 
building program. Library is seen as a natural draw for active seniors. Our 1 page concept paper will be 
refined. Heller will invite selectmen to tour WPL. 


Meeting Room tables: The weight of current tables limits use of Raytheon Room when custodial help is 
not available. Suggested that we try 1 lighter table to further understand pros and cons. Funding could 
come from Lifelong Learners Grant. 


“Wayland Reads” Web site will go live soon with link to WPL home page. Bookmark promoting this 
community read program will be included in tax bill. Buttons have arrived and will be available as soon as 
website is up. Wayland E-News will offer a discussion/blog. Selectmen will be asked to proclaim 
“Wayland Reads Month.” 


Professional Development: Knight will poll staff after first of year to solicit input for professional 
development topics. 


Meeting adjourned at 11:05 a.m. 


NEXT MEETINGS — 


Wednesday, January 7, 2009 9:00 AM _ Raytheon Room at the Wayland Public Library 
Wednesday, February 4, 2009 | 9:00AM | Raytheon Room at the Wayland Public Library 


Tharsday, March 12, 2009 | 7:00 PM Meeting Room in the Public Safety Building 


Wednesday, April 1, 2009 9:00 AM_| Raytheon Room at the Wayland Public Library 
Wednesday, May 6, 2009 | 9:00 AM _| Raytheon Room at the Wayland Public Library | 
Wednesday, June 3, 2009 9:00 AM __| Raytheon Room at the Wayland Public Library 4] 


Respectfully submitted by Lynne Lipcon 


